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	Committee Name

	FCS
	Submission Contact Name:
	Courtney Dodd

	Chair


	Dreamal Worthen (FL)
	Submission Contact E-mail
	cfdodd@ag.tamu.edu

	Vice-Chair


	Emma Todoroff (VA)
	Submission Contact Phone
	979-571-2818

	Secretary


	Misty Terry (NC) 
	Date of Submission
	August 21, 2025

	PLC Representative 1862

	Ann Berry (TN) 
Term expires 2026
	PLC Representative 1890
	Kena Torbert (GA)
Term expires 2028

	1862 Advisor
	Michael Gutter (VA) 
	1890 Advisor


	


Annual Plan of Work

September 1, 2025 – August 31, 2026
	Item to Accomplish


	Responsibility

(Names of people assigned to item)
	Key Contact

(Person who will serve as a key contact for item)
	Goal Date

(Anticipated completion date)
	Completion Date 

(to be filled in when completed)

	Specialist Directory: Develop comprehensive list of Extension Specialists across the Southern Region, including Specialists at every rank, as well as Specialists who may not be integrated into an academic unit. 
	Laura Downey (AL), Janet Fox (LA), Allisen Penn (GA), Courtney Dodd (TX)
	Laura Downey
	1/2026
	

	Sub-Committee Topic List: Review and revise topics and priority areas within Extension FCS as needed. 
	Nina Roofe (AR), Courtney Dodd (TX), Steve Green (TX), Gina Eubanks (LA)
	Nina Roofe
	9/2025
	

	Recruitment & Retention Sub-Committee: Continue to share research findings of the recruitment and retention study. Present at the 2025 NEAFCS Program Leaders Meeting on new findings for the study. Invite representative(s) from mid-manager and staff development committees for collaborative conversations. 

Recruitment – work with universities and recruiters to create pamphlet to customize in state for FCS recruitment; 

Retention – explore FCS consortium in region to offer online master’s degree and certificate programs in FCS
	Janet Fox (LA), Donna Peterson (MS), Karen Munden (VA), Millicent Braxton (AL), Rhea Bentley (SC), Gina Eubanks (LA), Karla Shelnutt (FL), Courtney Dodd (TX), Doris Heath (VA), Ann Berry (TN), Gina Peek (OK), Nina Roofe (AR), Carla Lippett (FL), Teresa Gammill (MS), Joel Tumwebaze (WV), Jennifer Hunter (KY), Sarah Kirby (NC)
	Janet Fox
	8/2026
	

	Food Nutrition Security Sub-Committee: 

Initiate survey to gather data to create reference guide that includes what each state is doing at the local and institutional level
	Katryn Eske (NC), Si’Arah Jones (LA), Annie Harrison-Moody (NC), Crystal Wynn (VA), Kena Torbert (GA), Rachel Luckett (AR), Tameka King, (AL - Tuskegee), Tiffany Williams (OK), Dreamal Worthen (FL)
	Si-Arah Jones, Katryn Eske 
	8/2026
	

	Workforce Development Sub-Committee: 

· Update CECP Core Competencies for Family and Consumer Sciences: http://srpln.msstate.edu/cecp/resources/core.htm#FCS

· Connect to ECOP Program Action Team (Michael Gutter is Co-Chair)

· Identify existing workforce development programs

· Highlight impacts from successful workforce development programs

· Identify gaps in workforce development programing
	Gina Peek (OK), Ann Berry (TN), Stephen Green (TX), Nina Roofe (AR), Christopher Sneed (TN), Misty Terry (NC A&T), Carla Lippett (FL), Dreamal Worthen (FL), Janet Fox (TN)
	Gina Peek 
	8/2026
	

	Mental Health & Well-being Sub-Committee: 

Conduct survey to assess what’s being done in mental health and well-being – curricula being used to reach clientele (youth and adults), impact data available, staff professional development, etc. 
	Rhea Bentley (SC), Turquoise Brown Patterson (KY), Kathy Hosig (VA), Tara Dickerson (VA), Britney Clark (FL), Jacquelyn White (TX), Dreamal Worthen (FL), Emma Todoroff (VA)
	Rhea Bentley 
	8/2026
	

	Health Extension Committee: Convene group to explore collaboration in Southern Region related to programmatic areas that touch health, which will determine goals and work moving forward. 
	Allisen Penn (GA), Laura Downey (AL), Kathy Hosig (VA), Deana Hildebrand (OK), Ann Berry (TN), Emma Todoroff (VA), LaToya O’Neal (FL) 
	Allisen Penn
	8/2026
	

	Convene quarterly FCS conference calls to: 

· Discuss emerging issues, 

· Report and discuss progress on POW action items, 

· Review program committee website, resources and listserv, and 

· Discuss other items as determined by program committee.
	Committee leadership
	Dreamal Worthen
	11/2025

2/2026

5/2026
	

	States submit annual, written reports to SR-FCS-PLN. Outline of reports to be: 

· Budget highlights

· Staffing updates 

· Program highlights 
	All members
	Dreamal Worthen
	8/2026
	

	Plan educational tour and committee night out for 2026 PLN meeting.
	Committee leadership, host state representatives 
	Dreamal Worthen
	8/2026
	


Quarterly Conference Call Schedule: (2nd Thursday of the month: 2:00 pm Central, 3:00 pm Eastern)

· Thursday, November 13, 2025
· Thursday, February 12, 2026

· Thursday, May 14, 2026
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